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Top 50 IT Training

projedct management anid service
management relain their pupuhril!:r.

Franklin says: “The strocture and
certainty of effective programme
managament is needed right now.
Organisations cannat afford to fail,
run ever budiet erc ... and vou need
ter know what the benefits are going
1 be. Benefits management training
i likely to be o growth are”

Franklin says she senses an
urgency o get progromme iraining
unider way now - in the private
seclor o run programmes to make
mamney, and in the public sector
while there is still money this year.
“Mext vear there is a risk of changing
government, and also there may be
mere financial pressure as public
budgets may be cot,) she says.

MacPherson feels that popalar
subjects will be the perennials of
core techmical knowledge, plus
virtualisation, security, managerial
topics and project management.

Flug, he backs green [T
qualifications, which can help make
savings as well as embracing the
environmental agenda.

Stevens believes that training
companies need a broader based
affering than cassroem-based
training, and shoukl meve more ints
Blended learning. He sees electronic
performance support as a
growth area.

I terrme of training related 1o
projects, there is a likelihood of a
decrease in demand as projects and
programmes will be shower to get off
the ground.

Pryvor-Jones says: “This vear,
projects have been more difficult e
ose and projects are slipping,... but
not cancelled yet. Where peaple are
spending money it is aligned o
business goals. People are prepared
L spend when putting in a new
system, but theres not so mach
mamay available for business-as
wsnal and nice-to-have training

Similarly, Brine swys: For next
vear, | know of one programme that
is already being scaled down
comsiderably. [ think there will be
less project-based work. Any
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arganisution is naive if they think
that they ane s good it won't affect
them. Training departments are
being asked to be sure they get value
For money”

Recession-busting

tips for customers

e argument training ih:pu:rlmun!x
can use as 1o why continue training
in a recession, suggests Franklin, is
For stallf madivation.

Maybe a company can't give
bonuses this vear, but training is
tax-deductable and s6ll a reward,
and will have a tremendousdy
prsitive effect, she says 'Individuals
feel important becanse a company is
investing in them. Plus it could be
el for team-building if a comgany
is looking at a new way of ranming
projects or working tegether.

I yom canmed rise the: training
Mag mor afford tea-bags it sends the
wrong signals to stafl. 17 training is
happening it gives out a pawerful
message that the company is looking
ter the Futune

PryorJones echoes her views: ‘A1
the end of the last dotcom bosm,
Clmpanies couldnt |:ri|.k up |.||.1i.|.'k]:.r
enough. [ urge customers to think
twice aboul budgetary constraints
before not training They should
think heow they can di training
differently, rather than not at all,
which could have a negative imgact
in the medinm-term.

That said, Pettman sounds a nate
of cantion abaut making sure the
company is on the right conrse
before diving imto training. “1'd say
rather than companies changing
methodaolegies, for example te
PrinceZ, think about wh:r o are
doing it and focus on ensuring you
deliver the key benfits. Rather than
sheep dip, think about the process
and what success loaks like for your
grganistion. Organisations who
sheep dip are often training buat ne
delivering - for example with project
management, consider your
comypany ahility with risk and
benefits management - if you ane
not doing things like that correctly,

-

Mayhe a
company
can’l give
honuses
this year,
hut training
is tax-
teductable
and still a
reward

delanis Frankdin,
Waven Training

New entrants to top 50

Verridian
Brightwave

Duanta

Globaltech Solutions

Assist Knowledge
Development

then a change in methadology will
maxl s any material improvement”

Customers should alse be careful
A b washe money, points sl
Gilishal Kmm|u|35|:, for instance by
panning ahead when they have o
train their people in order to retain
sormething such as Ciscs Gold
Partner status, and thus aviiding
paving a last minute premium for
the training. Glabal Knowledge has
introduced a portal to alert
custormers when their staff need 1o
re-take certificalion courses.

Stevens suggests that Jif vou are
investing in fraining, iry andd
evaluate and monitor how effective
it’s been. "Try and gauge how much
yoru've achieved your abjectives, he
Sy It amazing b mnch of a
demonstrable effect it can have”

The IT training companies arge
custormers 1o get in tonch il budgets
are tight, so that they can look at
innovative ways of run:rring CAMITSEE,
for instance an in-honse course may
wirk sut cheaper than a public
schedule. Steven suggests
comsidering a train-the-trainer
approach as sometimes people in an
organisation can mke very good
trainers. Plus, he advocates losking
at technalogy 1o see i it can help
miake cost savings.

Clients could also make savings by
taking advantage of offerings such as
Verridian's tiered pricing mocdel for
trainers where costomers pick
trainers in a certain price band,
wecording to their experience.

Tir surm up, think before you act
and ke sure that vou are getting
value for that hard won budger.
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