Lars Hyland explains the role of communication in

making the-first few months in a new job successful
and, thereby, increasing long-term engagement

ngagement is
about creating
opportunities
for employees
fo connect
with their colleagues, managers
and wider organisation. Its about
creating an environment where
employees are motivated to want to
connect with their work and really
care about doing a good job.”
MacLeod Report Engaging for
Success (2009)
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First impressions
Do any of these scenarios sound
familiar?

“On my first day I arrived and
was immediately drowning in rules
and policies, all apparently about
what 7ot to do. The HR person
taking us through didn't seem that
confident and just rushed through
a seemingly endless PowerPoint
presentation which sent most of us
into a state of paralysis. I'm still not

| clear what I am actually expected
| to do in my role.”

“Our manager said we didn’t
have time for the usual induction
and we got straight into the job. I
had to learn by trial and error, but
I got there in the end.”

“Well I'm not sure whether that
trainer just got out the wrong side
of bed today, but I hope the other
people I meet aren't as cynical
and depressing. Otherwise I don't
think I'll be able to last long. It’s
certainly not the impression I got
from the interview.”

On-boarding sets the
tone for how employees
perceive an organisation in

| terms of corporate culture,
communication and values |

FEATURE

As organisations, and as
individuals, we never get a second
chance to make a first impression.
This is especially true when we
find ourselves in a vulnerable
position such as entering a new job
role. We become hypersensitive to
the information and actions we see
around us. We are more likely to
jump to hasty conclusions, real or
imagined, in a desperate attempt to
reach certainty of mind.

Cognitive psychologists call this
behaviour ‘premature cognitive
commitment’ and it is very difficult
to shake these initial impressions
once they are set. From an
organisational perspective, this
means we run big risks if new
staff’s on-boarding experience is
poor and open to interpretation.

On-boarding sets the tone
for how employees perceive an
organisation in terms of corporate
culture, communication and
values. However, for many staff
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